
Bike Plan for Cities that are Broke:  
KC Version 
 

Executive Summary 
Do something, for God’s sake! 

Situation Analysis 
1. People are dying on your streets for the crime of walking and biking. 
2. Your people are overweight and driving up the collective healthcare bill because of 

weight-related problems. 
3. Your Downtown is unpleasant because of all the streetlife killing parking structures. 
4. You always have to heavily subsidize development because the costs of structured 

parking is astronomical. (You do this by taking breadcrumbs from the mouths of 
schoolchildren and librarians.) 

5. You can’t afford to maintain your massive inventory of concrete and asphalt. You’re 
becoming “Pothole City”. 

6. Your children would like the Earth to last all the way through their lifetimes. And through 
that of their children, and grandchildren--which isn’t likely if you persist in moving 4,000 
lbs of car in order to move 200 lbs of person from point A to point B. 

7. Your bureaucrats want to keep their jobs. Thus they will not do anything differently 
tomorrow than they did yesterday. 

8. Your municipal budget has no money for cycling infrastructure because the police and 
fire unions and your heavy construction companies are very powerful. 

9. Your youth are moving to Madison, WI and Minneapolis, MN because their cycling 
infrastructure puts your paltry crap to shame. 

Vision Statement 
157,854 daily commuters in Kansas City. A balanced city budget. Falling national healthcare 
costs. Zero oil imports from the Middle East. All old people with the physique of Bruce 
Springsteen. Zero annual pedestrian and cyclist fatalities. (Can’t happen? Oslo Norway says 
your wrong.) 



Key Planning Assumptions 
1. No money. 
2. No civic leadership. 
3. E-bike prices will fall to a point they aren’t considered luxury goods. 

Implementation Items 

Ban texting while driving 
Since we have no money to build paths that separate bikes from cars, the least we can do is 
follow the lead of umpteen states and ban texting and cellphone use by drivers. Seriously, how 
fundamentally idiotic is it that we don’t already to this? For children, in and out of cars? For 
everyone? 
 
But since we’re not really going to do much for cyclists anyway, how about we at least throw 
them a sop and start with this? It’s free and has an ongoing maintenance cost of $0.00. So it’s 
within our budget. 
 

Take down stupid “Bike Route” signs 
It’s hard to identify infrastructure this side of “sharrows” that’s more worthless than Bike Route 
signs. Route to where? It doesn’t say. If I’m on I-29, the signs say “Des Moines” so at least I 
know where the road goes. Not so with Bike Route signs, that seemingly mark short street 
segments that routinely meader and deadend.  
 
Seriously, what is the purpose of the sign? It doesn’t indicate that the city will do a better job 
filling potholes on that street. It certainly doesn’t indicate the city will periodically clean the right 
edge of the road where cyclists ride.  
 
I will volunteer to personally take down all Bike Route signs in the city. Therefore, cost=$0.00--in 
budget. 

Punt on regular bikes and go all-in on e-bikes 
The spandex crowd just erupted in violent protest. And because I’m one of these, I must admit 
feeling like a traitor. But the Zero Budget Bike Plan must address everyday cycling for normal 
people. Remember our Vision Statement: 157,854 daily bike commuters. And since there are 
291 spandex commuters, we’ve got to cater to the masses. 



Ignore those who say e-bikes are too expensive. They said the same thing about personal 
computers. We’re early in the adoption of e-bikes and prices have and will continue to plummet, 
eventually bringing it into the range of almost everyone. 
 
Kansas City is too hot, too cold, to hilly and too expansive to be conquered by anything other 
than pedal-assist bicycles. With them, these obstacles are overcome.  Cost, $0.00. 
 

Design useful e-bike routes 
Now that we have the worthless Bike Route signs taken down and the sharrows have been 
painted over, we have a blank canvas for routes that actually help.  
 
Let’s think about these like subway lines, where we create direct routes between concentrations 
of population and places of interest (such as job centers) and not like scenic, recreational paths. 
Let’s draw them on streets that: 
 

● Have slower speed limits 
● Have lower traffic counts 
● Have few areas where cars are street-parked 

 
And while we’re at it, let’s the routes to minimize the intersections that are death zones. In KC, 
that is really hard to do, as our intersections are vast, confusing feature streets with excessive 
speed limits.  
 
Oh, this one is already done! Visit ebikekc.com to see the routes. Cost, $0.00. 
 
Note that on these routes, with a few exceptions, we are not asking cyclists to ride in the gutter 
or in dedicated bike lanes. These streets are good for cyclists and cars sharing the road, kinda 
like is supposed to be true where we paint “sharrows” but isn’t. 

Mark the e-bike routes 
We have the routes. With a little pavement paint, we can label them, show where they’re 
headed, and provide mileage markers--just like we do on the interstate highways.  
 
Maybe the visitor from Des Moines will feel more comfortable using RideKC e-bikes to get from 
the Crossroads to the Plaza if they don’t have to take Main or Broadway, both of which are 
absolute disasters for cycling, but can follow the Route B signs along safe streets on a 15 
minute route to the Plaza. 
 

https://e-bikekc.com/


By designing the e-bike routes and marking them, we will concentrate more bike traffic on these 
routes. More bikes create more cycling visibility and awareness among the drivers, making 
everyone more safe. 
 
But damn, paint costs money! But our objective is to ask for zero government money, and I’m 
putting up the first $1,000 of paint and providing free labor. If we need more money than that, I’ll 
start caling rich friends. Cost (to the city)=$0.00. 

Maintain the e-bike routes 
Wouldn’t it be nice if the city could prioritize street sweeping and pavement maintenance on the 
e-bike routes? And really, we don’t need street sweeping because we’re not asking cyclists to 
ride in the gutter on these routes, like we usually do with marked bike lanes. 
 
So here’s the big ask: keep the potholes filled year round. Pave the streets a little more 
frequently. Hitting a pothole with a car is annoying, and if it’s bad enough it can knock your car 
out of alignment or pop a tire. Hitting a much smaller pothole on a bike can destroy the wheel 
and cause you to lose control and have a bad accident. 
 
If the city is unwilling to do even this, then cyclists arise! Go to the hardware store and buy 
yellow paint. Mark the dangerous spots for the benefits of us all.  Cost to city: $0.00. 
 

Provide bike racks 
With a strong libertarian streak down my back, I’m loathe to require businesses install bike 
racks. But I’m happy to point out businesses where I can’t park my bike and explain they are 
losing business (I’m looking at you, Westlake Ace Hardware in Westport!). They can contact 
BikeWalkKC and get a nice rack for $150 per unit. 
 
I do think it would be nice if our own f****** City Hall had bike racks. (And no, the ones across 
the street in Davis Park don’t count.) I think City Hall could use 10 racks to start. They can be 
procured from BikeWalkKC for about $150 each. So accounting for the standard government 
overhead markup on the project, the total cost is only $52,744 and the project will take seven 
years. So on second thought, nevermind. We don’t need City Hall for anything anyway, so we 
don’t need to bike there. Cost, $0.00. 



Funding Requirements 

Program Budget 
 
 

Element City Budget Other Funding 

Ban texting Law $0 $0 

Sign removal $0 $0 

E-bike Focus $0 $0 

Route Design $0 $0 

Route Signage $0 $1,000 

Route maintenance $0 $0 

Bike rack installation $0 $150*x*y, where x=number of 
racks per business and 

y=number of businesses who 
know what’s good for them 

Total Budget $0 $1,000 or so 
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